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In recent years, conforming to the main trend of integrated operation in the 
global financial industry, China’s insurance industry is also exploring on the road of 
grouping management. A lot of insurance groups, such as PICC, China Life, Ping An 
Group, CPIC and so on, have emerged. At the same time, New Life and Huatai are 
planning to set up group. Grouping management has become the main trend of 
China’s insurance industry. This study is to follow up on the latest developments of 
the insurance groups and assess their efficiency. On this basis, we will put forward 
some policy recommendations. 
This study revolved around several interrelated questions: First, why should the 
insurance company implement the grouping strategy? Second, how did the China ’s 
insurance group progress? Third, does the efficiency have a significant promotion 
after grouping? Based on this research clue, this paper analyzes the motives of 
grouping and argues that the group can achieve economy of scale and scope. This is 
the theoretical motivation, but the realistic factors play more important role. In recent 
years, the regulators issued a series of favorable policies in order to promote the 
insurance company to become bigger and stronger. And that became the ―catalyst‖ of 
set up insurance group. At the same time, due to accession to WTO, China’s insurance 
market gradually open up and many strong cross-border financial groups rushed in. 
This is an unimaginable threat to the domestic insurance companies. The competition 
is the direct cause to promote the born of the domestic insurance group. The paper has 
also studied the latest development of China’s insurance groups, especially the 
development of the eight major insurance groups. We found that the insurance group 
generally still in its infancy. 
This article focuses on empirical research on the efficiency of China ’s insurance 
group. Given the emergency of China’s insurance is so late and a serious lack of data, 















sample. Their data come from 1999 to 2007 and we use the DEA method and the 
Malmquist productivity index to assess the efficiency, both from perspective of static 
and dynamic. The conclusion is as follows: as to the static efficiency, the four groups 
in general are invalid during the sample period. However, by comparing we found that 
there is a progress in the technical efficiency. Though the pure technical efficiency 
progress is not obvious, the scale efficiency has significantly increased, indicating that   
the four major insurance groups, to some extent, have achieved economy of scale. As 
to the dynamic efficiency, the results show that the average M index of four major 
groups appears downward trend. Ping An group is very excellent in the technical 
innovation. 
Based on the findings above, this paper’s policy recommendations are as follows: 
the development of China’s insurance groups is still in its infancy, they should adhere 
to the lord of strengthening the insurance business and enhancing the core 
competitiveness, but not to pursue blind expansion. Grouping is only trick, the 
fundamental purpose is to improve overall strength. Grouping is long process, 
insurance group’s core function is to integrate resources and raise the overall 
efficiency, as well as to be vigilant to risk.  
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